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DOI Workshop on Adaptive Management

Purpose: The workshop will provide an introduction to Adaptive Management (AM), including what
it is, what is required to make it work and how it can be incorporated into management actions
of DOI bureaus.

Location: National Conservation Training Center, Shepherdstown, WV

Date: 2 partial day sessions, April 15-noon April 16

APRIL 15 Speaker
10:00-10:15 WELCOME Chip Groat, Director USGS
10:15-10:30  Why are we here Lynn Scarlett, Assistant Secretary of
Policy, Management, and Budget
10:30-11:15  Framing the issue Lance Gunderson, Head, Dept. of
Environmental Studies Emory
University
11:15-12:00  Roles: Public, Science, Management, Policy, Jim Nichols, Senior Scientist, USGS
and Law Patuxent Wildlife Research Center
12:00-1:00 LUNCH
1:00-1:30 AM and NEPA Horst Greczmiel, CEQ Associate
Director for NEPA Oversight
1:30-2:20 Challenges for AM Panel: Tim Salt BLM, Lance
Gunderson, Jim Nichols
2:20-2:25 Introduction to case studies Chip Groat
2:25-2:45 BREAK
2:45-3:45 CASE STUDY I:  AM Waterfowl Harvests Fred Johnson FWS MBMO, Mike
Runge, USGS PWRC
3:45-4:45 CASE STUDY II: AM of Glen Canyon Dam  Randy Peterson, Dennis Kubly BOR
4:45-4:55 Move to Break-Out Rooms
4:55-5:30 Break Out Session I: What have we heard Facilitated
so far
Dinner: NCTC Cafeteria
7:00- SOCIAL NCTC Bar
APRIL 16 Speaker
6:30-7:30 Breakfast in Cafeteria
7:30-7:45 REVIEW OF PREVIOUS DAY Chip Groat
7:45-8:45 CASE STUDY lll: AM of Pinedale Anticline Carol Kruse, BLM, Planning and
Gas Project Environmental Coordinator
8:45-9:45 CASE STUDY IV: AM of Kelp Forest, Gary Dauvis, Visiting Chief Scientist,
Channel Islands National Park, California National Park Service
9:45-10:05 BREAK + Move to Break-Out Rooms
10:05-11:00  Break Out Session Il Facilitated
11:00-11:10  Return to Auditorium
11:10-12:10 ~ Steps toward a more effective AM model in  Facilitated Discussion
support of natural resource management
12:10-12:20  WORKSHOP CLOSE - OUT Chip Groat




