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BP

BP OSRP QUICK GUIDE

The BP OSRP Quick Guide is a concise set of easy—to—follow instructions and related i nformation
regarding actions to be performed by the person in charge, as well as other on duty personnel, in the
event of a release of product in the region covered by the plan. Additional information and detail may
be found in the corresponding sections and appendices of the Oil Spill Response Plan itself.

A. Safety

[. Introduction

Site Safety Planning is an essential element of emergency preparedness and response. BP is
dedicated to ensuring the safety of company personnel and the public. In the event of an oil spill,
or ot her em ergency, BP will m anage a co ordinated r esponse to minimize i mpacts to the
environment w hile k eeping safety issues in the forefront. The Site S afety Plan (with the ICS
Forms atthe end of this section) is a general plan intended to address initial safety criteria
during the early stages of the response effort.

Il. Roles and Responsibilities

A list of responsibilities of response personnel in the Command Section, and other ICS
positions, is detailed in Section 4 of the OSRP.

B. Spill Assessment

Upon receiving indication of an oil spill, or other chemical release that may threaten the Waters of
the United States, t he f ollowing act ions are critical t o i nitiating and su staining an e ffective
response:

Locate the spill

Determine size and volume of the spill
Predict spill movement

Monitor and track spill movement

Specific directions and strategies for performing the above actions are detailed in Section 10 of
the O SRP. A dditionally, Figure 1-la and Figure 1-1b provide informationr elatedt o spill
estimation and trajectory requests respectively. Figures 1-25 — 1-28 are a list of facilities covered
by this quick guide and the associated oil spill response plan. For detailed information regarding
spill assessment, see Section 10 of the OSRP.
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Initiate surveillance ov erflights of spill area at first light or as soon as possible
with fixed wing or rotary wing aircraft to determine:

a) Size and description of oil slick

b) Direction of movement

c) Coordinates of leading and trailing edge of oil slick

d) Sensitivities endangered

e) Population areas threatened
Video and phot ograph spill area daily during surveillance over flights for
documentation and operational purposes, dependent upon weather conditions.
Activate t he B P | ncident M anagement Team (SMT) al ong with t he Unified
Command ICS dependent upon the severity of the emergency event.
Notify MSRC and other OSRO’S to respond to the emergency dependent upon
spill response requirements.
Obligate all funds required to maintain the coordinated and integrated response
activities that are required and/or directed.
Conduct tactical and planning meetings at predetermined time periods along with
incident briefings and special purpose meeting which may include:

a)Unified Command Meetings

b)Command Staff Meetings

c) Business Management Meetings

d)Agency Representative Meetings

e)Press Conferences

C. Locating a Spill

In the event of a significant release of oil, an accurate estimation of the spill’s total volume along
with the spill location and movement is essential in providing preliminary data to plan and initiate
cleanup operations. Generating the estimation as soon as possible will aid in determining:

Equipment and personnel required;

Potential t hreat t o sh orelines and/or se nsitive areas as well as ecological
impact; and

Requirements for storage and disposal of recovered materials.

As parto ft hei nitial response, BP will in itiate a sy stematic search wit h a ircraft, p rimarily
helicopters, to locate a s pill and determine the coordinates of the release. In the event weather
prohibits use of aircraft, (both fixed wing and rotor) field boats may be utilized to conduct search

operations.
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| Oil Spill Response Plan —

Aircraft will also be utilized to photograph the spill on a daily basis, or more frequently if required,
for operational purposes. The overflight information will assist with estimating the spill size and
movement based upon existing reference points (i.e., oil rigs, islands, familiar shoreline features,
etc.).

D. Determining the Size and Volume of a Spill

When a spill has been verified and located, the priority issue will be to estimate and report the
volume and measurements of the spill as soon as possible. Spill measurements will primarily be
estimated by using coordinates, pictures, drawings, and other information received from
helicopter or fixed wing overflights.

Oil spill volume estimations may be determined by direct measurements or by calculations based
upon visual assessment of the color of the slick and information related to length and width that
can be calculated on existing charts. The appearance of oil on water varies with the oil’'s type and
thickness as well as ambient light conditions. Oil slick thicknesses greater than app roximately
0.25 mm cannot be determined by appearance alone.

Direct m easurements aret he p referred m ethod for de terminingt he v olume of asp ll.
Measurements can be obtained by:

Gauging the tank or container to determine volume lost

Measuring pressure lost over time

Determining the pump or spill rate (GPM) and elapsed time

Visual asse ssment for determining the v olume o f oi | base d on slick information be gins with
understanding the terminology listed below:

Sheen — oil visible on the water as a silvery sheen or with tints of rainbow colors. This
is the smallest thickness of oil.

Dark colors — visible with dark colors (i.e., yellowish brown, light brown) with a trace of
rainbow color but is not black or dark brown.

Black/Dark Brown — fresh oil after initial s preading will have a black orvery dark
brown color. This is the largest thickness of non emulsified oil.

Mousse — water-in-oil emulsion which is often orange to rust colored. It is thick and
viscous and may contain 30% oil.

Title of Document: Regional Oil Spill Response Plan UPS-US-SW-GOM-HSE-DOC-00177-2
Authority: Dan R. Replogle, Custodian: Earnest Bush,
GoM EMS Mgmt Representative Environmental Coordinator
Scope: GoM EMS Document Administrator: Kristy McNease,
Issue Date: 12/01/00 GoM HSSE Document Mgmt Administrator
Revision Date: 06/30/09 Issuing Dept.: GOM SPU
Next Review Date: 06/30/11 Control Tier: Tier 2 - GoM Region

Section 1, Page 4 of 116 Pages
© The Response Group 06/2009



BP

al Oil Spill Response Plan — Gulf of

Several natural weathering processes occur which diminish the se verity of the spill depending
upon the composition of the oil. Natural weathering processes include the following:

Dispersion

Dissolution

Emulsification

Evaporation

Factors listed in Figure 1-1a and Figure 1-1b will be used to estimate the volume of oil in a spill
unless an accurate amount is known by other means. Estimated spill volumes should be rounded
off to avoid the misconception of a precise determination.

E. Predicting Spill Movement

Real time oi |l spill t rajectory m odels predict the m ovement of spilled oil on w ater as well as
identifying potential shoreline impact areas and other environmentally and ecologically sensitive
areas.

The Response Group in Houston, TX, is the primary resource providing BP with predictions of
both the movement of oil on water and potential impact areas. The Response Group is available
on a 24 hour/day basis at (281) 880-5000 (Office) or (713) 906-9866 (Cellular). The Response
Group relies on a number of sources that provide real time data in conjunction with co ndition
variables in order to track and predict spill movement throughout the duration of an incident.
Trajectory model results will be t ransferred to BP personnel via fax or by modem directly into
BP’s computer system. Weather forecasts, buoy data, and National Weather Bureau satellite
imagery may be collected from internet services or by contacting the National Weather Service
as listed below:

Gulf of Mexico
website: http://www.nws.noaa.gov/om/marine/zone/qulf/quifmz.htm
Slidell, LA (504) 589-2808

Houston/Galveston, TX Area (281) 337-5074

Brownsville, TX (956) 504-1432
Austin/San Antonio, TX (830) 606-3617

Miami, FL (305) 229-4550
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BP

The National Oceanic and Atmospheric Administration (NOAA) is another available resource that
can provide oil trajectories. GNOME (General NOAA Operational Modeling Environment) is the
oil spill trajectory model used by OR&R Emergency Response Division (ERD) responders during
an oil spill. ERD trajectory modelers use GNOME in Diagnostic Mode to set up custom scenarios
quickly. In Standard Mode, anyone can use GNOME (with a Location File) to:

e Predict how wind, currents, and o ther processes might move and s pread oil spilled on
the water.

e Learn how predicted oil trajectories are affected by inexactness ("uncertainty") in current
and wind observations and forecasts.

e See how spilled oil is predicted to change chemically and physically ("weather") during
the time that it remains on the water surface.

For more information, contact Charlie Henry, the NOAA Scientific Support Coordinator for Texas,
Louisiana, Mississippi, Alabama and the Florida Panhandle at (504) 589-4414.

Trajectory models can be run with predicted weather information used as input over a se veral
hour period. The Response Group offers the following services from the office and remote
locations:

Oilmap Trajectory Modeling program
General NOAA Oil Modeling Environment
Scripps/MMS Oceanographic Data

Scripps SEA Current Information

MMS Buoy Information

NOAA Ship Drift Information

Overflight GPS Positioning Data

ETA’s to Shoreline

Offshore Response Plans

Biological Resources in the path of the slick

AN N N N N N YN NN
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BP

BP personnel can initiate the trajectory mapping process by calling or submitting a trajectory
request form, Figure 1-3, as soon as the following information is available:
wind speed & direction

current speed & direction

sea state

spill volume

continuous or instantaneous release

type of oil (API gravity)

latitude & longitude (spill site)

duration of spill

direction of spill movement

date & time of incident

air & water temperature

source of spill

high tide & low tide

Trajectory m odel results may be updat ed pe riodically dependi ng upon r evised su rveillance
information and the latest weather updates.

F. Monitoring and Tracking the Spill Movement

Surveillance of the sp ill m ovement throughout the i ncidentis essential t o bringing response
operations to a su ccessful conclusion. BP will maintain the over flight and t rajectory modeling
programs to monitor and predict the movement of oil until spill response operations are
completed.

Surveillance operations can be continued both day and night, and in inclement weather, through
the use ofinfrared sensing cameras capable of det ecting oil on w ater. Information from t he
infrared cameras can be dow nloaded to a co mputer and printed out on a chart and/or recorded
on videotape.
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Oil Thickness Estimations
Approx. Film Thickness
Mm
0.00004
0.00008
0.00015
0.0003

Approx. Quantity of Oil in Film

Standard Term
Inches

0.0000015
0.000003
0.000006
0.000012

Barely Visible 44 liters/km?
88 liters/km?
176 liters/km?
351 liters/km?

1,168 liters/km?

2,237 liters/km?

25 gals/mile?
50 gals/mile?
100 gals/mile?
200 gals/mile?
0.00004 0.001 666 gals/mile?
0.00008 0.002 1,332 gals/mile?

Thickness of light oils: 0.0010 inches to 0.00010 inches.
Thickness of heavy oils: 0.10 inches to 0.010 inches.

Spill Volume Estimation Procedure
Estimate dimensions (length x width) of the spill in miles. Multiply length
times width to calculate area covered by oil in square miles
Multiply each area c alculated in (1) by the ap propriate factor from t he
thickness estimation table (above) and add the parts together

Oil Coverage Estimation Chart Figure 1-1la

OIL COVERAGE ESTIMATION CHART

*%

SPORADIC PATCHY BROKEN CONTINUOUS
1¥ - 10% 11 - 50%p 51 - 90% 91 - 100%n
IR A S )
[ ] o ‘ ‘ .
(|21 |
194 10% 20 30% 40%a
| : \ ‘ #Ea

*TRACE = 1%

From Office of Response & Restriction, National Ocean Service, National Ocean & Atmospheric Administration
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1. To establish the area affected
by pollution.
Determine spill size (use
aircraft if possible).
Draw an imaginary box around
the oil.
Measure the length and width
of the box (5,280 feet = 1 mile).
Mgltiply the length x width = (a)
m

BP

2.) Extent of Oil Coverage

e Envision the oil pushed
together into one part of the
box.
Estimate % of box containing
oil = (b) % coverage.

= %

coverage

(b)

3.) Multiply estimated area (a) x
esztimated coverage (b) = (c) total
m

% coverage = total mi?

(a) (b) (c)

4.) Appearance of Qil:

o Estimate the percent of the oil
matching each color under
appearance. Enter that number
in the percentage blank (e.g.
50% dull, 30% brightly colored,
20% slightly colored).

Enter total mi® (Item c).
Multiply % appearance x
gal/mi* x mi* for each
appearance.

Enter sum for total gallons.

ESTIMATION TABLE

Gal/

. X
ml2

Appearance %

Barely Visible 25

Silvery 50

Slightly Colored 100

Brightly

Colored 200

Dull X | 666

Dark X | 1332

Total Gallons

5). Final Calculation (divide
gallons by 42):

Total gal/42 = bbls
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BP Spill Reporting Form Figure 1-2

PLEASE FILL OUT HIGHLIGHTED FIELDS IMMEDIATELY AND REPORT TO THE ENVIRONMENTAL

PAGER (713)-612-4106

Date/Time of Spill: Date of Report:

Date/Time Spill was Discovered: Time of Report:

Sighted By: Reported By:

Esgglttiir(]l:.aﬂLong) County/Parish: State:
Area/Block: OCS-G Well #:
Description of incident:

Spill Source:

Type of material released:

Quantity Discharged:

Discharge Rate:

Description of spill: (i.e., slick — colored film or layer of oil, sheen — thin clear film or thin layer of oil; rainbow — reflect on type film, size):

Length of Time Discharge Occurred: Quantity: Recovered:
Weather: Clear Cloudy Fog Rain

Wind: Velocity Dir. (from) Current Dir. (to) Velocity
Visibility: Ceiling:

Temperature: Wave: Height

Did spill affect any water? If yes, describe and name:

Size of Oil: Width Length

Percent Coverage:

ﬁgt;.)roximate Location of Qil: Long.

Direction of Movement:

Potential Hazard to Life and

Property:

Description of effects of spill (on fish, wildlife, vegetation,

etc.):

Damage: Injuries:

Corrective Action Taken:

Cause:

Explain containment and cleanup measures taken (including equipment and material used):

How successful were these efforts (amount
recovered):

Did representative of outside agency visit the
scene?

If so, which agencies?

Additional remarks and recommendations (include any pertinent comments on public relations observation):

Supervisor In Charge
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Report To Regulatory Agencies

Agency Report By:

MMS

Report To: Time and Date

NRC

EPA

USCG

LSP

LOSCO

TGLO

TRRC

NRC Phone # - 1-800-424-8802
NOTES:

NRC Case Number (assigned by the NRC):
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ill Respon se Plan

BP

The Response Group Spill Trajectory Request Form Figure 1-3

w6 Sotponse firoup

THE RESPONSE GROUP

OFFICE: (281) 880-5000

SPILL TRAJECTORY REQUEST FORM

24 HOUR: (800) 651-3942

FAX: (281) 880-5005

| EFAX: (281) 596-6976

‘ EMAIL: trajectory@responsegroupinc.com

ROY BARRETT

MOBILE: (713) 906-9866

JEFF HILL
Company Name:

MOBILE: (832) 493-3153

Company Contact Name:

Phone #:

Alternate # (ie: Mobile, Pager):

COMPANY
INFORMATION

Fax #:

Email Address:

Source Type (Circle): Platform/Well

Pipeline Vessel Facility

Source Name & Location (Name/Area/B

lock):

a 3 L}

Latitude:

a

Longitude:

Date & Time of Incident {(mm/dd/yy):

{Military)

SPILL SITE

Type of Product (ie: Medium Crude):

API Gravity

INFORMATION

Estimated Volume of Release:

Barrels or Gallons

Continues Release Rate:

bbls/hr How Long: hrs.

Wind Direction (From the):

Wind Speed: MPH or Knots

Current Direction (Toward):

Current Speed: MPH or Knots

Air Temperature: ‘CorF

Water Temperature: “CarF

WEATHER

High Tide:

Low Tide:

CONDITIONS

Weather Forecast:

Date & Time of Overflight (mm/ddiyy):

(Military)

Leading Edge Location:

o

Latitude:

Latitude:

Trailing Edge Location:

a L] L]

Latitude:

Latitude:

Length:

Feet ! Yards / Miles

Width: Feet / Yards / Miles

Slick Appearance (Percent & Estimated

Length & Width)

Barely Visible: % LxW:

Silvery: Y L xW:

OVERFLIGHT INFORMATION

Slight Color: % LxW:

Bright Color: % L xW:

Dull: %

L x W:
THE RESPONSE GROUP

13231 CHAMPION FOREST DRIVE, SUITE 310

Dark: % L x W:

HOUSTON, TX 77089
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BP
| Oil Spill Response Plan — Gulf ¢

Initial Response Actions/Mitigation Procedures

BP co mpany em ployees, co ntractors, and su bcontractors are responsible f or
maintaining a vigilant watch for oil spill discharges of any magnitude and
reporting all discharges to management personnel. In the event the discharge is
determined to be from a BP facility or operation, the person in charge as well as
on duty field personnel will take immediate action which may include but is not
limited to the following:

Description

As quickly as possible, sa fely sh ut dow n t he oper ation r esponsible f or the
discharge.

Conduct Hazard Assessment to determine the potential for fire, explosion, and
hazardous/toxic vapors as well as to def ine P ersonal P rotection E quipment
(PPE) needed by responders.

Identify and ev acuate exclusion zone in vicinity of spill site until completion of
Hazard Assessment.

Initiate no tification o f m anagement per sonnel as well as required government
agencies as promptly as possible. N ote: The O perations Section C hiefi s
responsible for initial regulatory notifications.

The Person in Charge will assume the duties of Incident Commander until help
arrives.

Use ex plosion pr oof equipment ( i.e., ai r m onitoring e quipment)i n hi gh
concentration vapor areas and monitor for flammable vapors until the response
operation is completed.

Adopt a “Safety Fi rst” attitude throughout the duration of the emergency
response, and continually ensure the safety of all personnel.

Notify B P oper ations personnel ( i.e., pl atform oper ators) as well as other
company operations that may be impacted by the spill incident.

Person discovering spill will:

a) Sound alarm and notify Person in Charge immediately

b) Shut off ignition points and restrict access to spill area;

c) Isolate discharge source pending approval by Person in Charge.

The P erson in Charge will initiate ev acuation procedures in the event unsafe
conditions persist to ensure personnel safety.

Sample discharged material as requested by the Incident Commander by using
accepted procedures to prevent sample contamination and to protect the legal
validity of the sample.
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BP
al Oil Spill Response Plan — Gulf of

Initiate surveillance overflights of spill area at first light or as soon as possible
with fixed wing or rotary wing aircraft to determine:

a) Size and description of oil slick

b) Direction of movement

c) Coordinates of leading and trailing edge of oil slick

d) Sensitivities endangered
e) Population areas threatened
Video and phot ograph spill area daily during surveillance over flights for
documentation and operational purposes, dependent upon weather conditions.
Activate t he BP Incident M anagement Team ( IMT) al ong w ith t he U nified
Command ICS dependent upon the severity of the emergency event.
Notify Marine Spill Response Corporation, National Response Corporation, and
other OSRO’S to respond to the emergency dependent upon spill response
requirements.
Obligate all funds required to maintain the coordinated and i ntegrated response
activities that are required and/or directed.
Conduct tactical and planning meetings at predetermined time periods along with
incident briefings and special purpose meeting which may include:

a)Unified Command Meetings

b)Command Staff Meetings

c¢) Tactics Meetings

d)Planning Meetings

e)Press Conferences

Notifications

Internal and external notifications are a critical part of initiating a response to an oil spill or other
emergency. Figure 1-5 and Figure 1-6 display internal and ex ternal notification procedures for
releases of less than 1 barrel greater than 1 barrel respectively. Figure 1-4 contains flowcharts for
notifications. Figure 1-6 — Figure 1-11 details regulatory notification requirements and contact
information for Federal and State Agencies. Additional notification information for Local Agencies
can be found in Section 8 of the OSRP. Contact information for Oil Spill Response Organizations
(OSROs) and the S pill R esponse O perating Team (SROT) can be foundin Section 7 ofthe
OSRP. Finally, Figure 1-10 is the BP Spill Reporting Form. For detailed information regarding
notifications, see Section 7 and Section 8 of the OSRP.
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BP

Figure 1-4a

CM/ER Advisor (Qualified Individual)
Houston Crisis Center/ICS
Hohle, Jeff

enacialle

podi el Holt,Charlie/ Imm, Gary
Apodaca, Al — HCC Jackson, Curtis / Leary, Mick
Bush, Earnest — HCC Mc'?a”'eh Sammy
Scott, Cheryl = HCC Oneto, Rick /Replogle, Dan

Tomme, Pamela - HCC Seilhan, Keith
Shero, Winston / Mick, Will

(2) Incident Commander

(3) Safety Officer

TBD

(4) Liaison Officer

TBD

(5) Public Information

Officer
TBD

(6) Operations Section

{(12) Planning Section Chief

Chief
. . Bartlett, Rick
Al Monthiry, Wissam / Black, o
Jim / Frazelle, Andy / Kirton, Handyside; Doug
Bill / Little, lan / Littlefield, HUrfimag, Joe
Burt / Lowe, Jon / O'Dennell, i Ja""smb\”‘:tP’P
Bill / Rohloff, James / me:: A theng
Sanders, Robert Rich IDaVE
Sread, Lramian Singh, Pramod
Steel, Bill
Vinson, Graham
Williamson, Dawn

Bednar, John - D
Broman, Bill
Emmerson, Tony - D
Guide, John - P
Hill, Perry - P
Marshall, Rob
Miglicco, Temy - D
Maeger, Robert - X
Nohavitza, Glen-GOMX
Sims, David - X
Skelton, Jake - X
Sprague, Jon-D

(13) Situation Unit Leader

{14) Resource Unit Leader

(15) Document Unit

Leader
TBD

(8) Recovery &

Protection Branch
Director

Land / Survey [ GIS
Specialist

TEBD Autio, Brian

Baker, Richard

(9) Staging Area Manager

(16) Technical Specialist

TBD

The Response Group

(10) Disposal Group
TED

(11) Wilidlife Branch

Director
TBED

{17) Logistics Section Chief

Hensley, Larry B. - P
Hollier, Jaime- P
Huston, John
Rougeau, John - P
Russell, Virgil - P
Smith, James C.- P
Wheeler, Johnny - P

{18B) Service Branch

Director
TBD

(19) Support Branch
Director

TEBD

~{ (21) Finance Section Chief

Dewberry, Phil
Dowell, Sandra
Hammer, Cynthia
Henry, Stacey
Hood, Daphne
Kraus, Malcolm - X
Linder, Dave - D
Robbins, Katherine
Russell, Lenny
Song, Diana
Williams, Vicki
Wright, Al

(22) Procuremant Unit
Leader

TBD

(20) Communications

Unit Leader

TEBD

Business Support Team

Contacts

Addison, Fergus
Lacy, Kevin
Maorrison, Richard

Rainey, Dave
Replogle, Dan
Shaw, MNeil
Todd, Simon
Zwart, Peter

(23) Comp. / Claims Unit
Leader

TED

(24) Cost Unit Leader

TBD

b (25) Time Unit Leader

TBD
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Incident Management Team Activation Procedure Figure 1-4b
IC contacts Incident Management
Team to evaluate response level
needed
\ 4
IC notifies Crisis Mgr. if
response is initiated
v
Teams activated as
appropriate
y
Section Chiefs and
Command Staff notify IC
necessary personnel, : Bri
. riefs IMT/BST
IMT mobilizes to ICP or
IC and Section
Chiefs continually |¢
assess staffing
A\ 4 A\ 4
Activate additional IMT De-activate IMT personnel,
personnel, if needed if not needed
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GoM PLBD - Incide otification Flow Ch

Houston Crisis Center
1-800-321-8642
or
| Operator on Duty | 1-630-961-6200

Activate your Emergency Evacuation Plan
(EEP)

Contact USCG Captain of the Port for the
appropriate Marine Safety Office

Is the incident a Security Threat or NO
increase to MARSEC Level 117

Conduct Initial A

v

A 4

* MARSEC Level Il is
defined by USCG as the
probable or imminent
threat of an unlawful act
against a port, facility or
terminal.

Do you need to activate IMT or
Response Resources? Should the
Incident Management/Business

Contact USCG District Commander, Verify
COMs and Request Assistance.

Contact Group Security or HCC

Do additional notifications need
to be initiated by Operations

Operations Supervisor contacts Qualified Individual Supervisor?
(QI) and ensures completion of appropriate reports. J Incident Investigation — MIA,
(Incident Notification, Accident Report, Spill Report, L HiPO, LTA)
Incident Comm: m Form 201 Operations Supervisor ensures Regula?ory Noficati(_ms—
completion of appropriate Applicable Agencies

Qualified Individual (QI) internal reports, Incident

Notification, Accident Report,
Ensure Notification to BPEnvironmental, Regulatory,

Spill Report, Tr@ction
Safety Contacts, and Houston Crisis Center if needed.

Assess Incident Potential, Ensure notification of Houston o

YES

Houston Crisis Center contacts appropriate I ncident
Management Team Incident Commander (IC)

!

Houston Crisis Center contacts Houston Region Business
Support Team CrisisManager asappropriate

}

BUL / CrisisManager

notifies >

Group Vice President (GVP) / Group CrisisManager as
appropriate

¥

GVP/ Regional President
notifies

y
. For PLBD Incidents
Group Contacts as appropriate COBL Leader will be the
liaison between Houston
Region BST and Pipeline (&=
BST

Pipeline Business
Support Team (BST)

* GoM PLBD pipelines supported by Houston Crisis Center: Destin, MPOG,and Mardi Gras |

| * Concer ns not adeguately addressed? Call anonymous (confidential) Hotline 1.800.225.6141 |
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Production Assets (Non-D&C Related) Incident Notification

Verbally
notifies

Affected Team L eader

Figure 1-4d

»| Field HSE Advisor

!

OIM

|

Asset M anager

VP Production

!

GoM SPUL

Note: See GoM Incident Notification, Reporting, and Investigation Procedure for
instructions on verbal notification timeframes, investigation team make-up,
documentation, report distribution and regulatory reporting requirements.

'

Houston HSE Advisor

v

Houston HSE
M anager

The Responsible I ndividual* will immediately contact the BP Notification
Center at 1-800-321-8692 or 1-630-961-6200 to report an emergency requiring
notification of the GoM Incident Management Team.

Emergencies that could require notification of the IMT include:

. Well control incident — uncontrolled blow out
Stability issue of facility

. Emergency requiring any evacuation of facility

. Or any other issues where the Responsible Individual* needs
assistance

Responsible Individual* - OIM, WSL, Vessel PIC
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BP Owned Facilities — D&C Incident Notification

Field Production Field D&C

!

] Houston D& C
HSSE Advisor

!

D&C
HSSE M anaaer

v

Asset
HSSE M anager

Asset HSSE
Advisor

Verbally Notifies

Figure 1-4e

The Responsible Individual* will immediately contact the BP Notification Center
at 1-800-321-8692 or 1-630-961-6200 to report an emergency requiring notification
of the GoM Incident Management Team.
Emergencies that could require notification of the IMT include:

. Well control incident — uncontrolled blow out

. Stability issue of facility

. Emergency requiring any evacuation of facility

. Or any other issues where the Responsible I ndividual* needs
assistance

Responsible I ndividual* - OIM, WSL, Vessel PIC

HSSE Advisor [€] HSSE Advisor |

Wellsite L eader

v

Asset OIM D& C Team L eader
* 1
D& C Operations

Asset / OpsManager | <«— M anager

. 2
D& C Director

v v

VP Affected Asset VP D&C

Note: See GoM Incident Notification, Reporting, and Investigation Procedure for
instructions on verbal notification timeframes, investigation team make-up,
documentation, report distribution and regulatory reporting requirements.

!

GoM SPUL
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MODU Incident Notification Figure 1-4f
The Responsible Individual* will immediately contact the BP Notification Center at 1-800-321-8692 or 1-630-961-
6200 to report an emergency requiring notification of the GoM Incident Management Team.
Emergencies that could require notification of the IMT include:
. Well control incident — uncontrolled blow out
. Stability issue of facility
Verbally Notifies . Emergency requiring any evacuation of facility
. Or any other issues where the Responsible I ndividual* needs assistance
MODU OIM Responsible Individual* - OIM, WSL, Vessel PIC
BP Wellsite L eader > Field D& C HSSE — 5| HoustonD&CHSSE Project / Asset HSSE
Advisor Advisor Advisor
D& C Team L eader D&C
HSSE Manager
l Asset Manager l
D& C Operations - of
Affected Asset Asset HSSE Manager
GoM VP
D& C Director of Affected Asset
VP D&C
¢ Note: See GoM Incident Notification, Reporting, and Investigation Procedure for instructions on verbal notification
timeframes, investigation team make-up, documentation, report distribution and regulatory reporting requirements.
GoM SPUL
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Vessels — Incident Notification Figure 1-4g
The Responsible Individual* will immediately contact the BP Notification Center
at 1-800-321-8692 or 1-630-961-6200 to report an emergency requiring notification
of the GoM Incident Management Team.
Emergencies that could require notification of the IMT include:
. Well control incident — uncontrolled blow out
Stability issue of facility
Emergency requiring any evacuation of facility
. Or any other issues where the Responsible | ndividual* needs
Verbally Notifies assistance
Responsible I ndividual* - OIM, WSL, Vessel PIC
Vessel PIC or
Offshore Team L eader
(Discipline Accountable for Vessel / Field HSSE
Managing Vessel) Advisor
v
v \ 4
Houston HSSE
Asset OIM Affected Houston Advisor
Based Manager
4 . Y Affected HSSE
Asset M anager GoM Marine Affected PTOJ ect M anager
e Authority 1 Manager
1 \ 4
VP of Affected
Affected VP
Asset
‘ \4
GoM SPUL Note: See GoM Incident Notification, Reporting, and Investigation
Procedure for instructions on verbal notification timeframes, investigation
team make-up, documentation, report distribution and regulatory reporting
reauirements.
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Incident Management Team and Internal Notifications

Figure 1-5

Please see the BP Quick Guide Organizational Supplement, found in the front pocket.
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BP
| Oil Spill Response Plan — Gulf

Federal Agency Regulatory Notifications Figure 1-6

National Response Center | Phone Number
NRC — Hotline 800-424-8802

Contact NRC immediately if any of the following conditions occur:

* A sheen, slick, or spill is observed or discovered.

* A reportable quantity or more of a hazardous substance is released.

« ADOT gas pipeline release causes injury, death, fire, or damage of more than $50,000,
including the value of lost product, and the cost of cleanup and recovery.

* A DOT oil or condensate pipeline spill exceeds 5 gallons or causes injury, death, fire, or
damage of more than $50,000, including the value of lost product, and the cost of cleanup
and recovery.

Verbal r eports tot he N RC sh ould note thata D OT pi peline was involved whenever
applicable. A RSPA F7000-1 Form (Accident Report — Hazardous Liquid Pipeline Systems)
should be completed and submitted to the DOT within 30 days to:

Information Resources Manager

Office of Pipeline Safety, RSPA

U. S. Dept. of Transportation — Room 2335
400 Seventh Street SW

Washington D. C. 20590

USCG SECTOR / MSU Phone Number

Sector Corpus Christi (361) 939-6393 (24 hrs)
8930 Ocean Dr. (361) 939-6349 (24 hrs)
Corpus Christi, TX 78419 (361) 939-6240 Fax

Sector Houston — Galveston (713) 671-5100 Office
9640 Clinton Drive (713) 671-5113 (24 hrs)
Houston, TX 77029 (713) 671-5147 Fax

MSU Port Arthur (409) 723-6500 Office
2901 Turtle Creek Drive (409) 719-5000 (24 hrs)
Port Arthur, TX 77642 (409) 723-6534 Fax

Sector New Orleans (504) 846-5923 Office
1615 Poydras, 7™ Floor (504) 589-6196 (24 hrs)
New Orleans, LA 70112 (504) 846-5919 Fax

MSU Morgan City
800 David Drive RM 232
Morgan City, LA 70380

(985) 380-5320 (24 hrs)
(985) 385-1687 Fax
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Oil Spill Response Plan

BP

Federal Agency Regulatory Notifications (Cont’d)

.~ USCG SECTOR/ MSU (continued) |

Sector Mobile
Building 101, Brookley Complex
Mobile, AL 36615

Phone Number

251) 441-5720 Office
251) 441-5121 (24 hrs)
251) 441-6168 Fax

Figure 1-6

Sector Jacksonville
4200 Ocean Street
Atlantic Beach, FL 32233

904) 564-7500 Office

904) 564-7519 Fax

Sector Miami
100 Macarthur Causeway
Miami Beach, FL 33139

305) 535-8700 Office
305) 535-4472/4473 (24 hrs)

(
(
(
(
(904) 564-7511/7512 (24 hrs)
(
E
(305) 535-8761 Fax

MSU St. Petersburg: Prevention
Department Tampa

155 Columbia Drive

Tampa, FL 33606

(813) 228-2191 Office
(727) 824-7506 (24 hrs)
(813) 228-2050 Fax

Reporting Updates

Report significant changes or new information to the appropriate USCG Marine Safety
Office instead of the NRC. Include the NRC number assigned to the initial spill. Update

other agencies as appropriate.

New Orleans
990 North Corporate Drive, Suite 100
New Orleans, LA 70123

Phone Number

(504) 734-6740 Office
(504) 734-6742 Office
(504) 734-6741 Fax

(504) 615-0114 Cell Phone

Houma

3804 Country Drive
P.O. Box 760

Bourg, LA 70343-0760

(985) 853-5884 Office
(985) 879-2738 Fax
(985) 688-6050 Cell Phone

Lafayette
201 Energy Parkway, Suite 410
Lafayette, LA 70508

337) 289-5100 Office
337) 354-0008 Fax
337) 280-0227 Cell Phone

Lake Charles
620 Esplanade Street, Suite 200
Lake Charles, LA 70607-2984

337) 477-9889 Fax
337) 370-2419 Cell Phone

(
(
(
(337) 480-4600 Office
(
(
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BP

Federal Agency Regulatory Notifications (Cont’d) Figure 1-6

Phone Number

coke Jackson (979) 238-8121 Office

102 Oak Park Drive, Suite 200 (979) 238-8122 Fax

Clute. TX 77531 (979) 292-9334 Cell Phone

Pipeline Section (504) 736-2814 Office

1201 Elmwood Park Boulevard, MS 5232 (504) 736-2408 Fax

New Orleans, LA 70123-2394 (504) 452-3562 Cell Phone

Spill Reporting

You must report all spills of 1 barrel or more to the appropriate MMS district o ffice
without delay.

For spills related to drilling or production operations:

* Fax the appropriate district office to report spills of 10 barrels or less.

* Phone the appropriate district office immediately to report spills in excess of 10
barrels.

* Y ou m ust al so i mmediately not ify t he appr opriate M MS D istrict Office andt he

responsible party, if known, if you observe a spill resulting from operations at another
offshore facility.

Within 15 days, confirm all spills of 1 barrel or more in a written follow-up report to the
appropriate MMS district office. For any spill of 1 barrel or more, your follow-up report
must include the cause, location, volume, and remedial action taken. In addition, for
spills of more than 50 bar rels, the report must include information on t he sea state,
meteorological conditions, and size and appearance of the slick.

Pipeline Reporting

You must immediately notify the Pipeline Section of any serious accident, serious
injury or fatality, fire, explosion, oil spills of 1 barrel or more or gas leaks related to
lease term or right-of-way grant pipelines. Phone the Pipeline Section immediately to
report all pipeline spills of 1 barrel or more.
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BP

Federal Agency Regulatory Notifications (Cont’d) Figure 1-6

Flower Garden Banks Phone Number

(409) 621 -5151 O [cel
(409) 621 -5151 x102 (George Schmahl)

George Schmahl I

]
Marine Sanctuary Division (800) 715 -3271 Pager
Lisa Symons (800) 218 -1232 Pager

Spill Reporting
You must report all spills from leases & ROW located near the Flower Garden Banks.

Department of Transportation

Office of Pipeline Safety Phone Number

Notify NATIONAL RESPONSE CENTER See Section 8, Page 3

Spill Reporting
You must report any discharge from DOT Pipeline immediately.
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BP

Federal Agency Regulatory Notifications (Cont’d) Figure 1-6

. Environmental Protection Agency Phone Number

REGION IV
Superfund/ERRB
61 Forsyth Street
Atlanta, GA 30303

Qil Spill (404) 562-8700

NPDES Permit Violations (404) 562-9279
(Issuances only)

REGION VI

6SF-R

1445 Ross Avenue
Dallas, TX 75202

Oil Spill (866) EPASPILL
(866) 372-7745
Alternate Number (214) 665-6444

NPDES Permit Violations (214) 665-7180 (Dina Granado)

Spill Reporting

Contact EPA within 24 hours if any of the following conditions occur:

* Any unanticipated bypass exceeding limitation in permit.

» Any upset condition which exceeds any effluent limitation in permit.

* Violation of maximum daily discharge limitation or daily minimum toxicity limitation.
» Chemical spills of a reportable quantity.
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al Oil Spill Response Plan — Gulf of

General Land Office (TGLO)
Stephen F. Austin Building
1700 Congress Avenue, # 340
Austin, TX 78701

State Of Texas Regulatory Notifications Figure 1-7

Phone Number

(800) 832-8224 (Emergency Hotline)

(800) 998-4GLO (Toll-Free)
(512) 463-5001

Main Office

1701 North Congress
P.O. Box 12967
Austin, TX 78711-2967

Railroad Commission of Texas (TRRC)

(877) 228-5740 (Office)

(512) 463-6788 (Emergency, 24 hrs)

(512) 463-7288

RRC District 2 Office
115 Travis, Suite 1610
San Antonio, TX 78205

(210) 227-1313 (24 hrs)

RRC District 3 Office
1706 Seamist Drive Ste 501
Houston, TX 77008-3135

(713) 869-5001 (24 hrs)

RRC District 4 Office
10320 IH 37
Corpus Christi, TX 78410

(361) 242-3113 (24 hrs)

Texas Parks and Wildlife

800-792-1112

TRRC/TGLO

immediately.
Parks and Wildlife

Aransas County

Texas LEPC/Sheriff's Department

When a sheen, slick, or spill is observed or discovered, or a chemical release occurs,
call the TRC Qil & Gas Division and the Texas General Land Office's 24-hour hotline

When a spill impacts or has potential to impact a state wildlife management area, call
the Texas Parks and Wildlife Department immediately.

Phone Number
(361) 729-2222 (24 hrs

Brazoria County

(979) 849-2441 (24 hrs

Calhoun County

(361) 553-4646 (24 hrs

Chambers County

(409) 267-8322 (24 hrs

Galveston County

Kleberg County

(361) 595-8500 (24 hrs

Matagorda County

(979) 245-5526 (24 hrs

Nueces County

(361) 887-2222 (24 hrs

Willacy County

)

) )

) )

) )
(409) 766-2322 (24 hrs)
) )

) )

) )

) )

(956) 689-5576 (24 hrs
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State Of Louisiana Regulatory Notifications

Emergency Response Commission
C/O Office of State Police

BP

Figure 1-8

Phone Number

(877) 925-6595
(225) 925-6595 (24 hrs, Louisiana one-
call emergency number)

Department of Environmental Quality
Single Point of Contact

(225) 342-1234 (24 hrs)
(225) 925-6595 (Emergency)

Oil Spill Response Coordinator, Louisiana

625 North Fourth St Ste 800
Baton Rouge, LA 70802

(225) 219-5800

Louisiana Department of Environmental
Quality (LDEQ)

P.O. Box 4312

Baton Rouge, LA 70821-4312

(225) 219-3953
(225) 342-1234 (24 Hour Hotline)
(225) 219-3640 (SPOC)

Louisiana Department of Natural
Resources (LDNR)

(225) 342-4500 (Business Hours)
(225) 342-5505 (After Hours)

State or Federal Wildlife Management
Pass a Loutre Wildlife Refuge

Rockefeller Wildlife Refuge

US Fish and Wildlife Service

Delta Wildlife Refuge

McFadden National Refuge

Sabine National Refuge

Breton Sound National Wildlife Refuge

(337) 373-0032 (New Iberia Office)

(337) 538-2276
(800) 344-WILD
(985) 882-2000
(409) 971-2909
(337) 762-3816
985) 882-2000
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BP

State Of Louisiana Regulatory Notifications (Cont’d) Figure 1-8

In the circumstances shown below, call the State Police 24-hour Louisiana Emergency
Hazardous Materials hotline. In addition, call the LEPC that has jurisdiction over the
facility and the LEPCs for the affected parish. Calls should be made no later than one
hour after becoming aware of the emergency.

* W hen an emergency condition exists which co uld r easonably be expectedt o
endanger t he publ ic, ca use si gnificant env ironmental dam age, or ca use se vere
property damage. The hot line willi nt urn not ify t he Loui siana D epartment of
Environmental Quality (LDEQ).

* When one of the following occurs and the spill or release escapes to water, air, or
ground outside the facility boundaries:

* Ten gallons or more (100 Ibs.) of crude oil is spilled.

» Twenty MCFD or more of sweet natural gas are released.

* A release of sour gas occurs with a hydrogen sulfide (H2S) component of more than
100 pounds.

* A hazardous substance release meets or exceeds its Reportable Quantity.

* Facilities must make follow-up written reports within 5 days after the release occurs
to the LEPC with jurisdiction over the facility, and to the:

Emergency Response Commission

c/o Department of Public Safety and Correction

Office of State Police

Transportation and Environmental Safety Section, Mail Slip 21

P. O. Box 66614

Baton Rouge, LA 70896
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BP
Oil Spill Response Plan

State Of Louisiana Regulatory Notifications (Cont’d) Figure 1-8

Notify the LDEQ under these conditions:

* W hen an emergency condition exists which co uld r easonably be expectedt o
endanger t he publ ic, ca use si gnificant en vironmental dam age, or ca use se vere
property damage. A se parate call is not needed; as stated above, the State Police
hotline will notify the LDEQ. Written follow-up to the DEQ is required within seven
days. Written reports should be mailed to:

LA Department of Environmental Quality
Attention Surveillance Division — SPOC
“Unauthorized Discharge Notification Report”
P. O. Box 4312

Baton Rouge, LA 70821-4312

* When one of the following occurs and the spill or release is not totally contained:
* More than one barrel of crude oil is spilled.

* A release of sweet natural gas exceeds 1 MMCFD.

* A release of sour gas occurs with an H2S component of more than 100 pounds.
* A hazardous substance release exceeds its RQ.

Call the LDNR immediately, but no later than two hours after discovery, for any of the
following:

* A DOT gas pipeline r elease ca uses injury, d eath, fire, or dam age of more than
$50,000, including the value of lost product, and the cost of cleanup and recovery.

* ADOT oil or condensate pipeline spill exceeds 5 gallons or causes injury, death, fire,
or damage of more than $50,000, including the value of lost product, and the cost of
cleanup and recovery.

Verbal reports to the DNR should note that a DOT pipeline was involved.

If a spill impacts or has potential to impact a state or federal wildlife refuge, notify the
appropriate refuge staff.
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BP

State Of Louisiana Regulatory Notifications (Cont’d) Figure 1-8

LA Parish Sheriff's Department

Phone Number

Cameron Parish (Cameron)

(337) 775-5111 (24 hrs)

Vermilion Parish (Abbeville)

(337) 893-0871 (24 hrs)

Iberia Parish (New Iberia)

(337) 369-3714 (24 hrs)

St. Mary Parish (Franklin)

(337) 828-1960 (24 hrs)

Terrebone Parish (Houma)

(985) 876-2500 (24 hrs)

LaFourche Parish (Thibodeaux)

(985) 449-2255 (24 hrs)

Jefferson Parish (Gretna)

(504) 363-5500 (24 hrs)

Plaguemines Parish (Pointe A La Hache)

(504) 564-2525 (24 hrs)

St. Bernard Parish (Chalmette)

(504) 271-2501 (24 hrs)

Orleans Parish (New Orleans)

(504) 822-8000 (24 hrs)
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State Of Mississippi Regulatory Notifications

Mississippi Emergency Management
Agency (MEMA)

P.O. Box 4501

Jackson, MS 39296-4501

BP

Oil Spill Response Plan

Figure 1-9

Phone Number

(601) 933-6362 (24 hrs)
(800) 222-6362 (24 hrs)

Mississippi DEQ Bureau of Pollution
Control (MDEQ)

P.O. Box 10385

Jackson, MS 39289-0385

Oil and Hazardous Coordinator — Eric
Deare

(601) 352-9100 (24 hrs)
(800) 222-6362 (24 hrs)

Mississippi Department of Marine
Resources (MDMR)

1141 Bayview Avenue, Suite 111
Biloxi, MS 39530

Lieutenant Frank Wescovich

(228) 374-5000

(228) 523-4134 (24 hrs) (Marine Patrol)

Mississippi State Oil and Gas Board
(MS&GB)

500 Greymont Avenue, Suite E
Jackson, MS 39202

Kent Ford

(601) 354-7142 (24 hrs)

When a sh een, slick, or spill is observed or discovered, or a non-permitted chemical
release occurs, call the Mississippi state agencies listed in the table.

Mississippi EMA & Sheriff's Offices

Hancock County
EMA
Sheriff’'s Office

Phone Number

(228) 466-8320
(228) 466-6900

Harrison County
EMA
Sheriff’'s Office

(228) 865-4002
(228) 896-3000

Jackson County
EMA
Sheriff’'s Office

(228) 769-3111
(228) 769-3063

When five barrels or more of crude oil or condensate are spilled, call the appropriate
Mississippi CCD agency or sheriff’s office immediately.
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BP

State Of Alabama Regulatory Notifications Figure 1-10

Phone Number

AL Department of Environmental
Management (ADEM)

Mobile Field Office

2204 Perimeter Road

Mobile, AL 36615

Chief of Mobile Branch (John Carlton)

(251) 450-3400 (24 hrs)
(251) 242-4378 (24 hrs)
(800) 424-8802 (State Warning Point)

AL Department of Environmental
Management (ADEM)

P.O. Box 301463

Montgomery, AL 36130-1463

AL Oil and Gas Board (AO&GB)
4173 Commander Drive
Mobile, AL 36615

AL Oil and Gas Board (AO&GB)
Tuscaloosa, AL

P.O. Box “O”

Tuscaloosa, AL 35486-0004

AL Civil Defense
Mobile, AL

AL Dept. of Conservation & Natural
Resources (ADCNR)

State Lands Division

64 North Union Street, Room 464 (334) 242-3467
Montgomery, AL 36130

Nancy Cone

When a sheen, slick, or spill is observed or discovered, or a non-permitted chemical
release occurs, call the ADEM immediately. In addition, call the appropriate office of
the AO&GB.

(800) 843-0699 (24 hrs)

(251) 438-4848
(251) 943-4326 (24 hrs)

(205) 349-2852

(251) 460-8000 (24 hrs)
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BP

State Of Florida Regulatory Notifications Figure 1-11

Phone Number

State Warning Point (24-hour) (800) 320-0519 or (850) 413-9911
(850) 413-9900 Emergency Response
Florida DEP District Emergency Response
Offices (8am — 5pm)

Tallahassee (850) 245-2010
Pensacola (850) 595-8300
Jacksonville (904) 807-3300 x3246
Orlando (407) 894-7555

(813) 632-7600

(239) 332-6975

Ft. Lauderdale (561) 681-6600

Florida Marine Patrol (24-hour) (888) 404-3922

When a sh een, slick, or spill is observed or discovered, or a non -permitted chemical
release occurs, call the State Warning Point, Florida Bureau of Emergency Response,
and the Florida Marine Patrol.

The following information should be provided upon notification to Florida authorities:

Name, address, and telephone number of person reporting
Name, address, and telephone number of person responsible for the discharge
or release, if known
Date and time of the discharge or release
Type or name of substance discharged or released
Estimated amount of the discharge or release
Location or address of discharge or release
Source and cause of the discharge or release
Size and characteristics of area affected by the discharge or release
Containment and cleanup actions taken to date
0 Other persons or agencies contacted
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BP

Alabama & Florida Local Notifications

Contact Information Phone Number

Mobile, AL

Figure 1-11

Sheriff's Department

(251) 574-2423

Police Department

(251) 208-7211

Fire Department

(251) 208-7351

Port Authority
Security Department

(251) 441-7777 (24 hrs)

Emergency Management Agency

(251) 460-8000 (24 hrs)

Pensacola, FL

Florida Highway Patrol

(850) 484-5000

Police Department

(850) 435-1900

Fire Department

(850) 436-5200

National Response Corporation Contact Information

Figure 1-12a

International Operations Center

Toll Free Hotline — Spills Only

(800) 899-4672

Telephone (631) 224-9141
Facsimile (631) 224-9086
Telex 496 173 80
Email iocdo@nrcc.com

Gulf of Mexico Operations Center

Toll Free Hotline

(877) 334-4466

Telephone (985) 380-3166
Facsimile (985) 380-3163
Email iocdo@nrcxchange.nrcc.com
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BP

al Oil Spill Response Plan —

BP’s emergency response organization is designed to manage the response to any emergency
involving B P’s operations. The organizational structure of the IMT is based on NIMS ICS and
operates within a t iered response framework, w hich allows for the mobilization of resources at
varying levels as dictated by incident circumstances. Figure 1-13 display a general and a detailed
representation of the Incident Management Team Organizational structure within BP.

The Unified Command structure allows all agencies with responsibility for the incident, whether
geographical or functional, t o m anage an i ncident by est ablishinga common set o fincident
objectives and strategies. The Unified Command is responsible for the overall management of the
incident and directs incident activities including the development and i mplementation of strategic
decisions as well as approving the ordering and releasing of resources. Figure 1-13 displays the
Unified C ommand s tructure w ithint he B P response or ganization. For detailed information
regarding the response organization and structure, please see Section 4 of the OSRP.

Multi-Tiered Response Organization — Tactical Response Team

BP’s emergency response organization is designed to manage the response to any emergency
involving BP’s operations. It consists of three interfunctional tiers, each with its own response
team, roles, and responsibilities. The first tier is the Tactical Response Team (TRT). The TRT is
comprised of the highly trained personnel who initially respond to the incident and conduct the
at-the-scene, hands-on tactical response operations. This team may include BP personnel (BP
Strike Team), response contractors (OSROs), and government agency personnel (police and/or
fire departments). Upon activation of an IMT, the TRT is integrated into and forms the bulk of the
Operations Section of the IMT.

Multi-Tiered Response Organization — Incident Management Team
BP’s Incident Management Teams are primarily comprised of BP personnel; however, the IMT
may in clude BP Americas Response T eam members, government agency personnel, and/or
contractors. The primary roles of the IMT are:

e to provide strategic direction to incident response operations

e support the TRT

e address issues best handled at the IMT level

¢ interface with/provide information to external parties.

The organizational structure of the IMT is based on NIMS ICS and operates within a tiered
response framework, which allows for the mobilization of resources at varying levels as dictated
by incident circumstances. IMT duties and responsibilities are illustrated in Figure 4-2.

Refer to Figure 4-1 for the BP IMT Organization Chart. The IMT Organization Chart is illustrated
in Figure 7-1 while the names and phone numbers for IMT members are listed in Figure 7-6a.
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BP

Multi-Tiered Response Organization — Business Support Team

The third tier of BP’s emergency response organization is the Business Support Team (BST).
The BST has two basic responsibilities — to provide support to the IMT and to address ancillary
issues that are related to the incident but fall outside the IMT’s responsibility to manage the
immediate incident. Examples of BST responsibilities include:

Identify potential resources for use by the IMT

Liaise with local government representatives to mitigate potential
ramifications of the incident on current or future legislation

Serve as ¢ ommunication conduit bet ween the | MT and t he G roup
Crisis Team

Assist in any matters or issues as requested by the IMT, e.g. media
inquiries, HR, press releases

Provide assistance and support to the Group Crisis Team in the
development of the strategic response to the incident

IP Worksheet assessment or further assessment of incident potential

The BST is small in comparison to a typical IMT, consisting of up to nine advisors who work in
support of the BST Business Support Manager. It is important to note that the BST does not
give response directions to the IMT. However, it is the responsibility of the BST Business
Support Manager to confirm the qualifications of the Incident Commander for leading the IMT
and, if appropriate, to designate a new Incident Commander to lead the IMT.
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Incident Management Team Organizational Ch Figure 1-13

Qualified Individual
Safety Officer Law Officer

Incident Commander /
Human Resources Deputy Incident Security Officer
Commander

Information Officer Liaison Officer

Operations Planning Logistics
Section Chief Section Chief Section Chief

On-Scene Commander Situation Unit Leader

Service Branch Director Support Branch Director

Ground / Vessel Communications
Support Unit Unit Leader
Supply Unit Leader Medical Unit Leader
Demobilization Unit Facilities Unit Food Unit Leader Comp
Leader Leader Claims

Environmental Unit
Leader

Air Operations Resource Unit Leader

Documentation Unit
Leader

I
\Hg

Branch

Security Group Law

Source Division & Group
Control/Salvage Group

Technical Specialist Human

Task Force Resources Group

Single Resource Health & Safety Unit
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G. Initial ICS Responsibilities
BP Incident Management Team
Duties and Responsibilities Checklist
INCIDENT COMMANDER (IC) (QUALIFIED INDIVIDUAL) (QI)

Responsible for overall command and control of emergency response effort
Response Actions

Review common responsibilities.

Review Incident Commander responsibilities and serve in such capacity until IMT is activated and in place.
Serve as initial point of contact for RP personnel in initial response.

Assess incident situation and ensure appropriate response steps are being taken.
Ensure adequate safety measures are in place.

Ensure regulatory notifications have been completed.

Establish appropriate communications with FOSC, SOSC and other federal and state officials, as appropriate.
Oversee initial response actions.

Notify and activate Oil Spill Removal Organizations as is appropriate.

Obligate funds, as is appropriate, to support the conduct of incident response activities.
Ensure activation of Incident Management Team and The Response Group is completed.
Request maps and trajectories from The Response Group.

Perform additional responsibilities as designated by BP.

Review general ICS procedures and common responsibilities.

Obtain a briefing from the prior IC (201 Briefing), if applicable.

Determine Incident Objectives & general direction for managing the incident.

Establish the immediate priorities.

Establish an ICP.

Brief Command Staff and General Staff.

Establish an appropriate organization.

Ensure planning meetings are scheduled as required.

Approve and authorize the implementation of an IAP.

Ensure that adequate safety measures are in place.

Coordinate activity for all Command and General Staff.

Coordinate and serve as primary on-site contact with key people and officials.

Approve requests for additional resources or for the release of resources.

Keep agency administrator informed of incident status.

Approve the use of trainees, volunteers, and auxiliary personnel.

Serve as primary spokesperson and authorize release of information to the news media.
Ensure ICS 209 is completed and forwarded to appropriate higher authority.

Order the demobilization of the incident when appropriate.

Supervise incident response operations and ensure that they are carried out in a manner consistent with BP’s policy,
appropriate government directives, and the needs and concerns of impacted areas.

Analyze incident potential.

Serve as primary on-site contact person for BP senior management, government representatives, and BP partners.
Ensure that source control and response operations are carried out safely and closely coordinated.

Monitor and evaluate effectiveness of source control and response operations.

Approve and authorize implementation of General Plan.

Consider need for an alternate or backup person for extended (24 hour) coverage.
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BP

BP Incident Management Team
Duties and Responsibilities Checklist

SAFETY OFFICER

Responsible for the overall safety of emergency response operations

Response Actions
Review general ICS procedures and common responsibilities.
Participate in tactics and planning meetings, and other meetings and briefings as required.
Identify hazardous situations associated with the incident.
Review the IAP for safety implications.
Provide safety advice in the IAP for assigned responders.
Exercise emergency authority to stop and prevent unsafe acts.
Investigate accidents that have occurred within the incident area.
Assign assistants, as needed.
Review and approve the medical plan (ICS Form 206).
Develop the Site Safety Plan and publish a summary (ICS Form 208) as necessary.

BP Incident Management Team
Duties and Responsibilities Checklist

LIAISON OFFICER

Responsible for assuming main point of contact role for regulatory agency
involvement

Response Actions

Review general ICS procedures and common responsibilities.

Be a contact point for Agency Representatives.

Maintain a list of assisting and cooperating agencies and Agency Representatives, including name and
contact information. Monitor check-in sheets daily to ensure that all Agency Representatives are identified.
Assist in establishing and coordinating interagency contacts.

Keep agencies supporting the incident aware of incident status.

Monitor incident operations to identify current or potential inter-organizational problems.

Participate in planning meetings, providing current resource status, including limitations and capability of
assisting agency resources.

Coordinate response resource needs for Natural Resource Damage Assessment and Restoration (NRDAR)
activities with the OSC during oil and HAZMAT responses.

Coordinate response resource needs for incident investigation activities with the OSC.

Ensure that all required agency forms, reports and documents are completed prior to demobilization.

Brief Command on agency issues and concerns.

Have debriefing session with the IC prior to departure.

Coordinate activities of visiting dignitaries.
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BP
Oil Spill Response Plan

BP Incident Management Team
Duties and Responsibilities Checklist

PUBLIC INFORMATION OFFICER

Responsible for developing and releasing information about the incident and
managing personnel issues due to accidents/injuries

Response Actions
Review general ICS procedures and common responsibilities.
Determine from the IC if there are any limits on information release.
Develop material for use in media briefings.
Obtain IC approval of media releases.
Inform media and conduct media briefings.
Arrange for tours and other interviews or briefings that may be required.
Manage a Joint Information Center (JIC) if established.
Obtain media information that may be useful to incident planning.

Maintain current information summaries and/or displays on the incident and provide information on the
status of the incident to assigned personnel.

BP Incident Management Team
Duties and Responsibilities Checklist

LEGAL OFFICER

The Legal Officer will act in an advisory capacity during an oil spill response
Response Actions

Review Common Responsibilities.

Obtain briefing from the Incident Commander.

Advise the Incident Commander (IC) and the Unified Command (UC), as appropriate, on all legal issues
associated with response operations.

Establish documentation guidelines for & provide advise regarding response activity documentation to the
response team.

Provide legal input to the Documentation Unit, the Compensation/Claims Unit, and other appropriate Units
as requested.

Review press releases, documentation, contracts & other matters that have legal implications for the Comp.
Participate in Incident Command System (ICS) meetings and other meetings, as requested.

Participate in incident investigations and the assessment of damages (including natural resource damage
assessments).

Maintain Individual/Activity Log (ICS Form 214a).
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BP

BP Incident Management Team
Duties and Responsibilities Checklist

HUMAN RESOURCES SPECIALIST

The Human Resources specialist is responsible for providing direct human resources
servic